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dfs: qTfro qa th<rm fla 5± ife 6ii
(Overview of the Performance of the Trading Corporation of Bangladesh)

thrfu wh, mag qq` rfu qfan
qtEaf5¥ i`fl.IicQq  (a Tqa ) aim qfu : ae` aptfittan va al:maxt aus fra, a5tgr c55] ® ng
rna fflar qgivffl aq< qu e cQngF qiTch rna EN xp5]7 c" "qtma fas faiEN ¢ta I 5Trm  tan
ftwefrmch ftoma an FT qfen ¥cH ffl Tii5ttffl fjch qt5 i5T vTffirgiv rna tQttap a5w
apq m±m xp5iT arm m&rmr* fffi farm ¢ta I ma'a 9Itoma iigr &rm 7Fi]i5T qfca aitzFT au5Twh 5@entF
ma'a mpffa apTfro b,,OOO.OO cF8gF !maft rm FFqiF " fanct an qcwcqi faas qgivqap qTwh
6fffi Sqias ftwewh5fu qcuFRT an qiT f© rfu qgFiof gr capltQi fan a5ta
gwi rna ® tr-6q-vytqgiv qu' fra, gil c5q, xp giv, aan, capH ® tRE fie rm crm@ 6fra'a
5i" attq5a m&giv EN ¥qT arm m&nwh fas fi5Tatalrfu flctr m@ faen ¢ta rm qFT
fen at:ait5 xpast q5t5tEi flqi5T, e-Gp ¢ E-File ng th&mtF d€ apit5i 7Ftgrt ® qFi5t ap
mtmq5Tmaqapti5mTfaan=tacei

wh aq& magng :
f3FTeii5ma  aa  al!m&¢an  cFtF  ftwemTEN  fletr  5TtiT@  5ta  ffl3T  ®  i5iof s5ri  can  chmi  6fra'a  tq5iF

qfro ngca in Qnan flqi5ma q* 3`o;o ->¢o;o H fha an<F cQrcap qft fha qctr a;tw a5aqFT cqtg the" I

gfa" 9irqq'tlli :
fife I::iiTap ftweramEN ftct7T cde fiiw ffl iqigi5 `% -o% whqFrfu vgr sttg cwm I

`O>q.>b, vfu wh ath qfro :
•   Web based software aa th&giv apftw favydchrfu rm itch F7 rfe F:¥CiF c51i5T

m&tlma ffiat sTac5i BF tan I
•   Combined web based software 4* thfflffiiT entrfe qi2{:gacai;* " a F©i
•   a<qF a cqlq6\qiqicfl ffi'* fin " farfuq5tF RE an;
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Sfi-®qrtlqi(Preamble)

rfe9rHfisaEFTT5an9ItcuiT<i\siiflay.I.f©atarT5Tgivgivaema5TtFT

dfs: ¢tfittan iqq at:rm (6ffi) Qa cD3ii fleyj ii-

qq<

ftfteRE  th:rna+  jFiiii5itaii  rfu iTarm-qa ffi  TicHTfas  rfu  rfu
ermafdri5Taar©rfu,rfuqanqiTfla"ftyQO>qffltFaHqwh@--S--rfeiq?

ffiaprfu7maEf6TTrfe€qi

¢5  giv ¢Iii+Fffi 6i5H9rF fanTas fa.<i3I>I:;!q mug =cqT:
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Cffiii a

ma'a ama (Vision), qifro (Mission), c€ 3giv.uTiq= (Strategic objectives) ®q& ± (Functions)

>.>. ama tvision> :

atffl ffaatmrfu 9ItctI3T qi\9tifl?!rj fen aert5 Fan qu char I

b.a. vyrooiapj (Mission):

fas fas F`a8ip fisdtmrfu 9Itct7iT whtlrfu FqF fry ¥t5T dRTTEN FlircH arm mftyfta fRE
qRE an Th!giv garqFr fen mrts qgiv gil aeIT I

>.a. C5iiFi5ii5 € (Strategic Objectives):

>. rfe9tsT ftwac2ii\9Tal3i 9mTa aTeniT fen aeITi

b.8.± (Functions):
a.  qi\sti:!a-`;ii* q`d€ qq`  ec3iqo.ii?.c:a  aaprm

a. giv ® \OiiQi\sira¢ aingita qc5 rfe9rH ftwac3Ii\sT:ata ftctr T`a€ I

a. rfe9rH fffi ftwatmEN atctI* m9mrfu i]gr 9Tgr I
8.  ma'a fin ®  ffro fir tapngiT mtry rferm ftwac3iieT@3i qctr a5ten FTftyrm fas

faiENani

tr - - -
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Ciiii a
fmaiTfffiqiq'en]q!glaaprfu;givtT(Outcome/Impact)

F5fe 5qtmaRT riF.-F aiiFF faeqE aT©wh* aFTRE atrm fas5FT"fa Sfflma
(Outcome/Impact) (Performance Indicators) (Unit) (Base Q03¢-Sq Target (Projection) ama cha5tF FIRE [Sources

Year)Qoac-3¢ (S8®®->qfro QO>q-Sb. QOsb.-S> QOS@-QO "qt5TarfanFT<qFTiv of data]

i a 0 8 a a a b. a sO
•,     `       ,.       .u-L 5fflrFTqtREfenan % b,8% qS.qb,% >Ooa/a SOOO/'o >00% gil iiaqtETa, rfu an giv

(fffirty giv7giv cma/giv cae`,  qlqvtlalaplsiq,  ffro.givama,rfua5ten-q<aeqqftw q t.`   c.,an
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ciiiiii a

capRE fro, qatfRE, rfu, qof± xpq5 q]< aiapiai i ai+I?|3
caigiv fro c5mgiv rfu OfJrmaF aiF¥ Of aFwh* qTFmalrfife`O>qio>b, dTrm gem

(Strategic - thctivities) (Perfo-ce (Unit) - (Projecti (Projecti
Objectives) dr Indicator) pr iqFTrm rfe tw 6rfe 6rfe On)QOsb.-S> OD)QoSS-sO

Owelght OfStrategicObjectives) dr(Wt'ofpI)
QOsO-S¢ QOS®->q

(sO0%) tw(>0%) Oro%) Th(q0%) rnafin(®0%)

i a a 8 a ® a b' a >0 >> » >0 se se
..      `             L    Y      ,        ,    `    `

rfeq3T- I 1^ - ,9temqTwhfenanl

b,a

a.a. rna Fa q<a€ a q`q5aiF F`qas ®F<q5ife rm ac >>:>¢ SS:ac >S:sO S>:®O >S:8¢ >Q:OO >Q:sO S>:se >>:So

>.a. qi5la qa iffi qenTmaen4q<etgaegenen giv ® arfu JTEN >0 S±:sO >Q:sO >QS¢ SQ:OO *:80 SO:OO SO:sO »:se >S,SO

i.a. fffi enfl€ae ap cF.67 a a,GOO a,OOO a,GOO a,S¢O Q'b.OO a,8¢O Q'>OO 8,COO 8'¢00

a.`. a5t5FT C5aT 53|/I:dE ZFHap cq.6F 8 GOO S'¢OO 0'000 S'qoo a,8OO i,boo a,b,OO a,GOO 8,COO

a.a. " ffl aRIfl€a€ ap cF.8F 8 >,SO®.q¢ Q'OO> Q'OOO >,b,OO a,too >,800 >,too i,COO a,000
`.8. agiv aRIffl`a€ ap cF.BF a a,8Q¢ >,>OQ S'OOO a,b.OO S'¢OO >,800 >,too i,OOO i,GOO

a.a. cap aRIfl:aE ap cq.6i a >0 loo >0 b.a qo ®0 boo >¢0

a.>. enqiqffl fra xp qF5FT cF.tr i GOO GOO GOO 8¢0 800 0¢0 000 GOO boo
•    .   -          ,t.     ,qtIr qFT cF.67 > GOO GOO GOO 8¢0 800 ®¢0 COO GOO COO

a.a. enqFan ap ismxp qF5xp cq.ca a GOO GOO GOO 8¢0 800 ®¢0 000 GOO ®00

8.sf8qtREqalFqiaen dr q<an a 8 a ¢ a 8 a a ¢ a
8.a. 5Ta5tRE qttry qctrfa5FT faEFxp F&an a >>Q >Q® »0 sob. >¢ b.8 qQ »0 aco

a.>. xp ffro fin fitxp F€an 8 ®S 00 ®¢ 0® Q> Q® QQ ®¢ ®¢
a.a. f5itanft - FqTxp q<an ¢ a,Q8> ®sO q¢O ¢q¢ boo ¢Q¢ 8¢0 q¢O q¢O

a.a.fffi faffl fiiFi,F5 CFT.6F 8 Oboe a,b.bq 0'000 Q'qoo Q'8OO a,boo >.b.OO a,GOO 8,000
a.8. a5tgr a55i fiRE fiEFiTT5 cF.* a Qus S,¢sO i,COO i,Q¢O a,000 >,q¢O >,COO a,000 a,COO

a.a.xp en faan ftap cF.BF 8 S83¢ >,qqq Q'OOO S'b,OO a,¢OO S'8OO >,too i,GOO 0'000
¢.¢. aan faaFa ffiap cF.6i 8 >8Qq >,>OQ i,OOO >,b.OO S,COO S'8OO S'QOO a,OOO S'¢OO
a.i. aqF fiap ftaxp CFT.6F i a.¢0 >0 boo so b,a qo ®0 BOO >¢0

* fin 5fu8 qfife itch 9irfafes rfu iT5qTma frfu uTmcF ch i< a->0 a 6faer5 ffl 9iiaqrfum
* \oiiewsifa¢ ® giv qten rfu, com ® qgr q© a5t* rfuey f}rfuq an qcstqE I
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(cue in-QO)
RE/F€tiqtthC±6ffiiJF¥

qrfu-s chLQ q5m-a an-8 an-¢ an-a

cat-fro a-
rfu ii-

qi5iF
prin

qT5rrty Th -apse-sb.

(Strategic
Gc5mTh(WeightOf Ir(PerformanceIndicator)

5Tmaft rfefro Ben 5rfe Th 5qf6mRE
(Activities) (Unit) (WeightofPI) (VeryGood) ffa(Poor)Objectives) Strategicbjectives (Excenent) (Good) (Fair)

>00% . b,0% q0% ¢0%

qngFen " ireaprfq-d5qTigan
8

`O>q->b. qfu q5ii5t ire f}ifeFFHinapQrtyse
5Tfan .a s@ afar Qo afaq ae qfin Q¢ afaaT Qq qfanapiFrmst5Frfie qamarfanfflRap

qTbrfuq.iq'icifl+icca5izq`O>q->b,qofqREalfaFd3TDmagfer`bmys3t
I:it{lfchs 5T`Tvitrm miT Ff@r TTrfe 5Tfan S seF >b,F S@F QOH Q>H

`Osb-sq qfa fflfife aprfq~ fiferfuFTaffro rfu S >¢st >b. RE »at Qowi QoatEfedprafhaFrfRE Frfap
`Osq->b. qfu ire qtiq~st@©qfaasa taqTffaaf6tfflqtfty I?an .a 8 a

`Osq.>b. qfu ire qtiq~ faasrfuqtfufasFT giv > >8st S¢ sbqu Q> giv SQstEfeaqtfrtfasFTaf6tfflffiPl affroiffiqT5 giv
an'rfe ® CREqT5TtRE

a

?-aetffi- a.thrfufifty % > 80 0¢ ®0 sO QO

© qlqqg ffifbe qsan 5©qraREfifi6ap % .a too ac >0 b.a b.O

rrmaaTRE`"qu`F:fae©rrmaqese~pq`enfit-q
rqianaQaT a se aptma "q` try % .a SOO @0 b.a

facten6Tifegivcman ass fa6tF5i 5tin en gilgiFTT5
.` > >00 >0 b.a qo ¢0

5rfin aifro an € fiftyqfin % > sO b,a qo ®0 00cFan in lf cmd© i- cFTan rm rf cwhd© iris
% a b.a q¢ qo cO ¢0qfaarREanmaan qfaatREan5Tigr

maiir3]:JRT ¢TftaF ap qwh cFiTan q5qqtffEapqrfucmbngF giv > os ffu 0>qu Sb. cat
F8affl<i®3T ¢FftzF a 6 cFatfflqien q5qfty 0 6 cmffl Far 5Tfin a os ffro 0>5EFffi

Qb, aFgFfi >¢ TTJ

€`    `.    -t     )-.       .    .,    ,        ``        .i3€    `- an 8t" a slp FRT 8tke 5fit' i 8qu >> sb. st Q¢qu o> giv
in a Small ImprovementProject(SIP)qT~ aFT qu

ae in ® slp Grfatrfe F<an a Q¢ QO >¢ SO

rfugivrmCjTiT| a ae enrfe fas se enrfe ffifty
% i ¢0 8¢ 80 0¢ 00



ch-s q5rfuLQ an-a at-8 an-¢ an-®

a-Ctm a-CtTm
rfu `

qap

i.qqq'riptHdr qqiJ" in -Qosq->b.

(straLtegic
"(WeightOf I.i I `.         ` , ..(PerformanceIndicator)

iqmaq rfetw 6i5T 5rfe in 56TT-
(Activities) (Unit) (WeightofPI) (VeryGood) fha(Poor)Objectives) Strategicbjectives (Exceuent) (Good) (Fair)

>00% >0% b.0% q0% boo/o

anpeRT TErfu anrm rfuaFan ap qrfu anrm rfu rfu > > aFIFfi S¢aigFffi Qb. er Qb. qT6 s¢ afaq

5FgivFrfu©rfu 5ffiq .a > aF8Ffi S¢aF9ap
Qb. aFgFfi Qb. FTg s¢ afaq

REffl:" givft apffi find an ffleyapffifitmxp®®taqseass 5Tfie .a >® qRE Q>qtfro >¢- 00- se 6qu

RT a tFffaeiTFT
a

qca apofq~ anrm q:a5T8afiscpr€fafafinapffi7i5±"afheqiencatffl
aFPRERT qwh i ¢0 ¢¢ ¢0 8¢ 80

ch RT ain iT5rm
`o>q-sb.qfuRTqT5iTmOffrfinqqSqtigmaqfan-abe®fflfty

5tfin .a >oRE o>at
faasqqqinqttirZaifeqfaasqafi5tmafflfty

F<ap .a 8 a

i5an qfRE aqagiv©ftyanqT5ran
Q

gap alrm anqTRE i5apqmaanmFap % .a boo >0 b,a b.a
q6

THFnfis 5Qtr en iiarfe so arfu % .a SOO >0 b,a b,a
qo

ffi affro affi ® en ffi affro ®tflae arfu 5Tfin > s¢ qtan Q>qT3tqa >¢ qt5RI 00- se ffro
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wh, cD3iiq+uitl, dis` ¢tfro i5Fq charm, rfu iiaffla ffi {ic3iifGT\O rfu F5ta
ffli fdr i5taen© rfu, rfu qaett5rcRT fRE i5rrfu ae cq, a§ Efde alife F5m
rfu wi Qmasq I

wh, i5t*ema ffi, fteyeRE en`rm rmcaa rfu alfap5FTae dfen@ fca c5iTtfflm,
dfs< ap{ofTtan qq qT`an Qa fas iqRE fflf± cq, a? Effro as ¢5]Ti55T rfe F:fRE
q<givac3Ii\9Tal3iFqrfuamFapaai

qiapfT3qre

• ,v\i.
CD3Jiflvj|Lfu-

dfs< aptfro qiq at`5TTm

..I

i5tfflen8 rfu
rfu machiTFT

>0

>@.   t'u.  L®>q

rfu
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F?tch-S

ma<Tm (Acronyms)

ffiF{ ma<giv(Acronym) faan (Description)

> Moo Ministry of Commerce
R TCB Trading Corporation of Bangladesh
a DCC Dhaka City Corporation
8 MIC Market Information cell
a CMS & S&D Clearing, Movement, Storage & sales &

Distribution
® IMP Import
i NBR National Board of Revenue
b, MC Market Committee
a E-gp Electronic Government Procurement

>0 E-file Electronic file
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I:tm5@- a: 5of± xp5FBs iiezii3i+qiai qaqtigrfa5rma ale qfan rfu faan

rfu ap- faan .        t:     <         I             ..         . qfan qrfe qtrm- REFT<H ar\SqteFH RI
>.a. an ti3i I:ae ® F`qae a 6fffirtyfaffiiieq5ffiysFanmathanrmfacqroffeTmafffiancaitqsqTenFa3T:gE+aT MIC, TCB ®t9qms
F{ffl FSqPe €g aq< T`q5a]F an €H I

>.i. fffi HqTaTcgr ca3m®q<®t9asnoan eTae aaas 3T€qas rna Fa F`a5aIF apza fffi vaima can flq< ®tHae 5fty an an ¥a I MIC, TCB ffi affro

a.>. fra ap ap 6fi3Tqt5taxprfenanneT5FrgivysFT5ifeaTenaaefraa;a¢aT=wI IMP,TCB qtfas affro
a.a a5tH c5F aFT EFap a51ffla5zqaanenxprf©ma5irenrFtsifean<c5a5t5FTc5aTa;3Tan<erl IMP,TCB ffi af5tFT
i.a xp i5t5T ZF3T ap xpQmaanFfenma5Fr     .      `      qt5it*qc5xpch5iTanqal IMP,TCB ffi affro
a.8. aan 5RT ap rfeanenz*aenanxprfenenma5FT      .               at5iTaae aana;aan¥ai IMP,TCB ifeafha
a.¢. Cap an ap ffiaiTmagivqTREgrfenanner5Frrfuysqt5ifeat5tiT¥a5cxp5aan=aI IMP,TCB qtffa alfro
a.s. fffi qFT TIT fma qtRE xpr fen an flq& enqFan iipr sixp c5itma 5Fr fra iigr an qeri CMS & S&D ffi affro
o.a. en can qffl TIT cai5rcq5ti]aqtEit3rFf©aenqiT:5mqanqgrxpc5t5rfei5Frcgiva5ti]3TqFan¥aI CMS & S&D ffi affro
oo. xp en qFT TIT xpi5tRTaT5itaxprfenanITaq&5Tptirfuitqusixpa5ma5Frxpfflqgranqai CMS & S&D ife affro
8.s fi5qtRT qgiv qaan dr fas 3TItaa e=ar rm RT ® ffl farfu q5ta f5EmatFiTtap aaitF aien <a I CMS & S&D. TCB ffiafha
8.i. -qtou qctr faxp faitf65ffaF:anfinffaifeaii5iiqi¥0fr-65T5TREqu`5ta5tFrtfflTTenfigatalch9m CMS & S&D. TCB ffi affrofie- fazF3ianerl
a.sfrfuq<an3frfu Ttry ftctt c`:rtot whtmrm 1=r5R cqTm e`raT tGr=iT3i 3Ttm qfe an =!i I CMS & S&D. TCB ffi af5tap
a.a f5REa ~ an qqTxp rmfaqRE5arrfeyQt5f@cqsffrofdrfinftanan=aaq<qapf± CMS & S&D. TCB ffi affro-anen'
a. a.fffi fiizF3T fiap fffimaxprfenma5Fra5Termenanfasf55TREqTftyf6fafaiENan=al CMS & S&D. TCB ire affro
¢.8. an c5aT faen faxp a5tvIc5cqaqtREFrf©anheT5]Ta5f5T"eniTmafasf±murcFTa5T5ira5aifai5RIan=aI CMS & S&D. TCB ife affro
a.6.xptifaE59 feFxp xpi5tzENanenxprfenanneT5Frc5tenrmTanfiasf5aTtanmqRTxpgivfaHan=aI CMS & S&D. TCB ffi affro
a.¢. aan faen fia5xp rfeair5m©q5TtryatchFrfenma5araanfai2F9an=eri CMS & S&D. TCB ffi affro
a.a. cap faaRI fast,ap ffigffl©qmamaxprfenma5FTxpfai5RTa5aT¥ai CMS & S&D. TCB qtfas alfro
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F<Futcho:qofF€5T"i9FTqanFarfaREfiatpeF±Dif?,Iii.I:|3

afro ffl af6ham F<fasq-F te af6wh iRE fimaiT aqrm cfif55q5en tsap`stfas armquitRT
agivqon a5rm" whenFat rfuqama 9rm EF3T qgiv ® fazF3T Fr farfuq g¥55T FiTtH 9lqJ ZF9 qgiv 5qumaq`fEN ®0% qqtirma     a5T55tRT

® fir F fath enan rfu qaqT5rcRIqgivqJ6t5iE5HrfdrrnaENI fiS an qffl 9mcht5fieFTqTmaqmitemxpqfenaemai
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